
POLICY IMPLEMENTATION EXERCISE – WELFARE 

 No actual written report was produced by Mrs Korcz – her visit was reported in the minutes:  
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W0474 Policy Implementation  
 As a management assurance exercise, one policy is to be 

selected by each committee and its implementation is to be 
looked at in depth to establish that what is stated in the policy is 
what actually takes place. Focus policies are selected by the 
respective committee chairs and are an agenda item for each 
committee meeting this term. Mrs Korcz informed the committee 
that she had visited Mr Tarver and some students at the school 
to discuss implementation and impact of the ‘English as an 
Additional Language’ policy. The students were particularly 
positive about their experience - only wishing that there was 
more support as they found it so helpful.  Mr Scott informed 
Governors that students for whom English is an additional 
language often have the biggest increase in their value added 
score at the end of Y11. Mrs Korcz found the visit to be very 
informative and was happy to reassure the committee that the 
policy works well and is being implemented in line with what is 
stated within it.  
    

 


